
RECORD           BROOKLINE SCHOOL COMMITTEE MEETING             3/7/24 
VOL. 2024                                                                   PAGE 46  

 
 
RECORD OF A REGULAR MEETING OF THE BROOKLINE SCHOOL COMMITTEE ON 
THURSDAY, MARCH 7, 2024 AT 6:00 PM, IN THE WALSH SCHOOL COMMITTEE 
ROOM, 5TH FLOOR, TOWN HALL. STATUTORY NOTICE OF THIS MEETING WAS 
FILED WITH THE TOWN CLERK. 
 
School Committee Members Present: David Pearlman (Chair), Andy Liu (Vice Chair), Helen 
Charlupski, Steven Ehrenberg (remote), Valerie Frias (remote), Natalia Linos (remote), Sarah 
Moghtader, and Mariah Nobrega (remote). School Committee Members Absent: Suzanne Federspiel. 
Staff present: Dr. Linus Guillory, Superintendent; Dr. Jodi Fortuna, Deputy Superintendent for 
Teaching and Learning; Dr. Susan Givens, Deputy Superintendent for Administration & Finance 
(remote); Liza O’Connell, Interim Deputy Superintendent for Student Services (remote); Dr. 
Matthew DuBois, Senior Director of Clinical Services and Social Emotional Learning (remote).  
 
Mr. Pearlman called the meeting to order at 6:00 PM.  
 
1.  ADMINISTRATIVE BUSINESS 
        a. Consent Agenda 
 

ACTION 24-21: 
On a motion of Ms. Charlupski, and seconded by Ms. Moghtader, the School 
Committee voted, by roll call, with 7 in favor (Mr. Pearlman, Dr. Liu, Ms. 
Charlupski, Dr. Ehrenberg, Ms. Federspiel, Dr. Linos, and Ms. Moghtader; Ms. 
Nobrega was not present for the vote), 0 opposed, and 1 abstention (Ms. Frias), to 
approve the following Consent Agenda items:  
 
i. Past Records: February 8, 2024 Meeting Minutes 
ii. Past Records: February 27, 2024 Meeting Minutes 
iii. Student Trip: Driscoll School 8th Grade Trip to The Farm School, May, 

2024 (Attachment A) 
iv. Pierce School Project: Consigli, Amendment No. 4 (Attachment B) 
v. Driscoll School Project: Gilbane, Change Order No. 35 (Attachment C) 

 
 b. Possible Vote to Approve the Second Lease Amendment to the lease with Temple  
 Ohabei Shalom (1187 Beacon Street, Brookline, Massachusetts) for FY2025, 
 including more “hours of use” to accommodate the planned BEEP full school day. 
 

ACTION 24-22: 
On a motion of Ms. Charlupski, and seconded by Dr. Liu, the School Committee 
VOTED UNANIMOUSLY, by roll call, with 8 in favor (Mr. Pearlman, Dr. Liu, 
Ms. Charlupski, Dr. Ehrenberg, Ms. Frias, Dr. Linos, Ms. Moghtader, and Ms. 
Nobrega), 0 opposed, and 0 abstentions, to approve the Second Lease Amendment 
to the lease with Temple Ohabai Shalom for FY2025 (Attachment D). 
 

 Members thanked Dr. Susan Givens, Deputy Superintendent for Administration 
and Finance, and Margaret Eberhardt, BEEP Principal, for their work negotiating this 
lease amendment. 
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2. SUPERINTENDENT’S REPORT, INCLUDING THE SPOTLIGHT ON 
 EXCELLENCE  
 Superintendent Guillory presented his report (Attachment E). He shared the 
announcement by the Brookline Commission for Women of the 2024 Brookline Women of the 
Year, which includes two school district employees: Lynda Kirby and Mindy Paulo. Ms. Kirby is 
retiring after 37 years in the school district, most recently serving as the Administrative Office 
Manager in the Office of Student Services. Ms. Paulo is the Director of English Learner 
Education. Ms. Kirby and Ms. Paulo will be celebrated at a reception on March 20. Sasha Palmer, 
Director of Food Services, was named by Governor Healey to serve on the School Meals Nutrition 
Standards Commission. The Commission is tasked with reviewing nutrition standards in K-12 
schools, including those that will prevent chronic disease and optimize the short-term and long-
term health of children. We look forward to hearing more about the Commission’s 
recommendations. The Roland Hayes School hosted their Annual Science Fair on Saturday, 
March 2, showcasing the innovative work of 95 budding scientists and attended by 300+ family 
members and friends. Lincoln School celebrated its first CultureFest, a celebration of the broad 
and diverse cultural heritage of the school community. Sponsored by the LIFE committee 
(Lincoln Initiative for Equity), the event featured over 20 tables of food, music, art, and traditions. 
Dr. Guillory extended congratulations to the BHS Drama Society: their entry into the 2024 
Massachusetts High School Drama Festival, It’s The Thought That Counts – Dracula, was 
recognized with six all-star company rounds last week. The PSB Department of Guidance and 
Clinical Services is hosting a workshop with Massachusetts Partnership for Youth, titled 
Identifying Anxiety and Supportive Effective Regulation, on March 27 at 6:00pm. The Brookline 
Adult and Community Education’s spring break summer camp is scheduled for April 16-19. The 
organized camp experience is for kids aged 5-12, and will be held at the Roland Hayes School. Dr. 
Guillory, Ms. Charlupski, and Ms. Nobrega offered a tribute to Karen Miller, who passed away on 
February 29, 2024. Ms. Miller devoted four decades of service as a school district nurse, most of 
those years at the Lawrence School. During her tenure, she skillfully and thoughtfully attended to 
the needs of our students, and she was held in the highest regard by students, parents, teachers, 
administrators and fellow nurses across the district. Dr. Guillory summarized his recent and 
upcoming school visit schedule. 
 
 Dr. Guillory announced that the Spotlight on Excellence is honoring the district’s SEL 
and Mental Health Programming. Dr. DuBois joined the meeting, accompanied by Alissa Ovadia, 
Meaghan Monahan, Samantha Mazzeo, Robin Toback, and Doug Delorey, to highlight some of 
the life-changing SEL and mental health programming that is part of the continuum of support 
offered to our students. The work includes active monitoring of the wellness of our students, 
increasing access to protective factors, supporting attendance and active engagement in school, 
actively teaching and strengthening social-emotional skills, partnering with educators, 
administrators, families and community partners to support student wellness, and ensuring access 
to high-quality, culturally responsive mental health care. Ms. Ovadia, counselor at Hayes School, 
shared some of the small group and classroom lessons she uses to teach social-emotional skills, 
including from the Second Steps and Zones of Regulation programs. Ms. Monahan and Ms. 
Mazzeo, school counselors at Lawrence School, highlighted the Celebration Circle at Lawrence 
School, created to publicly recognize those students who are upholding the school’s values. Ms. 
Toback, School Psychologist at Brookline High School, shared the goals and success of the 
Dreamfar High School Marathon program at BHS, an inclusive program that teaches teamwork, 
resilience and self-acceptance, and that allows students to make connections and create a strong 
sense of school belonging. Mr. Delorey, a clinical coordinator with the BRYT Program (Building  
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Resilient Youth and Teens) at BHS, described the work to support students who are returning to 
school following an extended absence for mental health treatment. BRYT provides a fully-staffed 
space within the school that students can access at any time, no questions asked; dedicated staff, 
including a clinical coordinator and an academic coordinator; and support plans focused on 
integrating systems of support inside and outside of school. Ms. Charlupski noted that the BRYT 
model, which destigmatizes mental health services and diagnoses, was pioneered 20 years ago at 
Brookline High School by Dr. Henry White, of the Brookline Center for Community Mental 
Health, and is now used in many school districts across the country. Members expressed their 
appreciation for this snapshot of the vital mental health services being provided to students 
throughout the school district, and the positive changes that the district is witnessing as a result 
of this investment. Dr. Guillory presented Dr. DuBois and his clinical team with the Spotlight on 
Excellence Award. 
 
3. PUBLIC COMMENT 
 PSB parent Paul Hanna provided public comment, noting that as a Palestinian-American 
he wants his children to be in a school community where they can fully and honestly embrace 
their identity and culture. He urged school leaders and teachers to recognize that pro-Palestinian 
sentiments or calling for a ceasefire in Gaza are not hate speech, nor should those types of 
statements be construed as supporting terrorism. Our Arab American, Muslim and Palestinian 
American students need to feel supported by their teachers and counselors, so that they will feel 
empowered to participate fully in school life just like their peers. PSB parent Colin Stokes shared 
his disappointment that the School Committee did not vote to fully implement the 9th grade 
unleveled English pilot for all 9th graders in the fall. His son is enrolled in the pilot course this 
year. The system of leveled courses is outdated and segregated, and is causing harm to our 
students. The pilot is designed to address at least one structural barrier to equity and, as an effort 
to build an inclusive 9th grade community at Brookline High School, it should be supported. 
 
4. PRESENTATIONS AND DISCUSSIONS OF CURRENT ISSUES  
 a. Presentation on Student Attendance 
 Mr. DuBois presented the Student Attendance Report (Attachment F). He reported that 
school leaders across the Commonwealth are deeply concerned about attendance rates. In 
Brookline, our attendance goals are to: support all students in arriving to school on time every 
day; to accurately record the attendance of every student, every day; to respond to attendance 
challenges at the same (early) time across schools, using best practices; and to create consistency 
in how we communicate attendance expectations to all staff, students and families across the 
district. He reminded the Committee of attendance laws and best practices, including: all children 
between the ages of 6 and 16 must attend school; schools must record the attendance of all 
students every day; guardians are legally required to ensure that their children attend school 
every day; and schools should attempt to intervene as soon as attendance challenges are observed. 
Chronic absenteeism (missing 10% or more of school days enrolled) in Brookline, even before the 
COVID pandemic, was trending upward: 7.4 % in 2016-2017; 7.8% in 2017-2018; 8.1% in 2018-
2019; and 9.3% in 2019-2020. After a spike post-COVID (doubling to 15.1% in 2021-2022), we are 
seeing decreases: 14.5% in 2022-2023 and, as of 3/6/24, a rate of 11.1% for the current year. He 
shared attendance data by grade, drawing attention to the 9th grade chronic absenteeism rate - the 
lowest in the district at 5.1%. This reflects the intentional work being done by educators and 
school leaders in the 9th grade campus at 22 Tappan Street to create a supportive and inclusive 
school community. Absentee data includes excused and unexcused absences (46% of PSB absences  
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are for unexcused reasons, such as a family vacation; and 53% are for excused reasons, such as 
illness).  
 
 Dr. DuBois outlined some of the supports, interventions and responses being used by 
school leaders, including: creating attendance teams to review attendance reports, sending 
attendance letters, utilizing the Open Architects software to monitor attendance, scheduling 
supportive home visits, and developing attendance plans. Counselors also provide ongoing 
support around belonging and emotional regulation to help bolster school attendance. Finally, 
increased access to community-based mental health support (such as Cartwheel, InStride and the 
Boson Center) can also help students struggling with school refusal. Next steps in addressing 
chronic absenteeism include: training on the Open Architects software, automating an attendance 
letter, and the creation of an Attendance Working Group to include staff/administrators, 
students, parents/guardians, and community/university partners.  
 
 Members thanked Dr. DuBois for the presentation. He answered questions about excused 
verse unexcused absences; how to access coaching family supports if your child is struggling with 
school attendance; the importance of personalized outreach, even as we utilize more automated 
systems; and truancy-based CRA filings (which is very much an intervention of last resort in the 
PSB). 
 
 b. Update and Discussion: Summer Program Refresher including  
     Extended School Year (ESY) 
 Dr. Fortuna started the presentation (Attachment G), noting that summer programming 
falls into three categories: enrichment, remediation, or credit recovery. For any summer program, 
a student with disabilities may need accommodations/modifications for participation (which can 
include a 504 plan). Enrichment programs are designed for accelerated learning, are often theme-
based, and generally focus on a particular curricular area (science, math, performing arts, etc.). 
Remediation summer programs are designed to serve students who have difficulty mastering 
required core content and skills, and need a boost of support in the summer to be ready for the 
next school year. Credit recovery summer courses allow students to earn credits to meet BHS 
graduation requirements. Dr. Fortuna provided an overview of PSB’s summer programs, 
including Project Discovery (a remediation program funded through the general fund); STAR 
Academy (an enrichment program funded through the METCO and Title III grants); Steps to 
Success summer program (an enrichment program funded by the Steps to Success budget); 
Calculus Project (an enrichment program that is funded by the general budget); BHS Summer 
School (for credit recovery, fee-based with assistance through the district’s financial assistance 
policy); and fee-based enrichment programs offered through Brookline Adult and Community 
Education and Brookline Recreation. 
 
 Ms. O’Connell continued the presentation with an overview of the Extended School Year 
program, which is not the same as summer school. ESY is IEP-driven, can be scheduled at any 
time, works to address the maintenance, regression and recoupment of skills, and addresses 
specific IEP goals and services. ESY services are provided beyond the normal school year, are in 
accordance with the child’s IEP, and are provided at no cost to the parents/guardians of the child. 
ESY is based on critical skills that are key to overall educational progress, as determined by the 
IEP team; are designed to maintain mastery of critical skills and objectives represented in the IEP 
and achieved during the school year; are designed to maintain reasonable readiness to begin the 
new school year; are a strategy for minimizing the regression of skills; and are deliverable in a  
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variety of environments (home, school and/or community-based, related services). The IEP team  
considers the following questions when making ESY determinations: Is the child at risk of 
regressing during breaks from school? What are the student’s past rates of regression? Further 
considerations include: the nature and severity of the disability; the crucial areas of learning for 
independence; opportunities for practicing skills outside of the classroom setting; areas of 
curriculum which need continuous attention; vocational needs; and opportunities for student 
interaction with non-disabled peers. Brookline’s ESY program in the summer of 2024 will include 
4-week sessions (3 hours per day) and 6-week sessions (5 hours per day). The 2024 hours 
represent additional time over 2023, and will provide important opportunities for students to 
practice IEP skills through non-academic and enrichment activities such as music, art, theatre and 
culinary arts. The expanded program will be piloted this summer. After the pilot, staff will review 
participation rates and study regression data to see if the additional hours are beneficial. Ms. 
O’Connell reported that most ESY programming is funded through the IDEA grant, at a cost of 
approximately $460,000. She also reported on the work done to connect ESY programming with 
afternoon summer enrichment activities, including transportation, for working families who need 
a longer day of care. 
 
 c. Budget and Finance Updates 
 i.   FY 2024 2nd Quarter Financial Report 
            ii.  Discussion and Possible Vote on FY 2025 User Fees 
 iii. Discussion and Possible Vote on FY 2025 Building Rental Fees 
 
 Ms. Nobrega shared the FY24 Q2 Report (Attachment H) that was recently presented in 
detail to the Finance Subcommittee. The report – showing activity through December 31 – shows 
a projected surplus of approximately $1.6 million in personnel expenses, and a projected surplus of 
approximately $1.25 million in non-salary expenses. She cautioned that December 31 is still very 
early in the school year, with many expenses not yet realized. The Q3 Report will be a more 
reliable barometer of projected deficits or surpluses. Ms. Nobrega also shared the FY24 Special 
Revenue Funds Q2 Report (Attachment I), showing federal grants, state grants, private grants, 
and revolving funds/fees. Staff are mindful of grant deadlines, and are working to capture all 
available grant funds in a timely fashion. The Finance Subcommittee, at their March 6 meeting, 
started a review of FY 2025 User Fees and FY 2025 Building Rental Fees; they will continue that 
discussion at their March 20 meeting at which time they will make a recommendation to the full 
School Committee. 

 
d.  Mid-Year Update on Superintendent’s 2023-2024 Goals 

 Dr. Guillory shared an update on his 2023-2024 goals (Attachment J). His first goal is 
Supervision and Evaluation. The focal point of the Superintendent’s work in supervision and 
evaluation this year is in the area of student engagement. He reviewed the key actions in this goal, 
and the benchmarks to meet this goal. His second goal is Department Reorganization: examining 
the Department of Educational Equity for wider District impact, capacity and alignment with 
District values. His third goal is District Coherence: working to align our systems and practices 
so that they are not operating in silos. It also includes increased collaboration among central 
departments. The Superintendent’s final goal is the Governance Core, which is work to reach a 
shared understanding of the Superintendent’s and School Committee’s roles and responsibilities, 
and how they can shape and support each other. Dr. Ehrenberg thanked Dr. Guillory for the 
presentation, and asked if the Superintendent can share any specific protocols or documents that  
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he is using to measure progress on meeting his goals. Ms. Nobrega asked Dr. Guillory to  
consider ways he can provide the context for the various school programs and initiatives – use his 
birds-eye, overarching view to help the Committee and the broader PSB community understand 
how everything is tied together. She suggested he might provide this in his Superintendent’s 
Updates, and his Superintendent Report at School Committee meetings. Ms. Nobrega asked, now 
that the Strategic Plan is finalized, if Dr. Guillory will consider aligning his goals next year more 
closely with the Strategic Plan. Dr. Guillory thanked the members for their feedback. 
 
5.  SUBCOMMITTEEE AND LIAISON REPORTS 
 

a. Diversity, Equity, Inclusion and Justice 
Ms. Frias announced that the next meeting of the DEIJ Subcommittee is scheduled for 
Monday, April 1. 
 

b. Governmental Relations 
Mr. Frias reported that thank you letters were sent to elected official who attended the 
Meeting with Legislators, to which we’ve received positive feedback. 
 

c. Policy Subcommittee  
Mr. Pearlman announced that the next meeting of the Policy Subcommittee is 
scheduled for Monday, March 11. The meeting agenda has been posted. 
 

d. Negotiations Subcommittee 
Dr. Liu announced that he stepped down from the Negotiations Subcommittee for 
personal reasons; the subcommittee is now chaired by Suzanne Federspiel. The 
Negotiations Subcommittee will be meeting with the BEU (to impact bargain the 
change to a full school day BEEP model) on Tuesday, March 26. 
 

e. Additional Liaisons and Updates 
Dr. Ehrenberg provided an update on the Climate and Sustainability Task Force. He 
asked Dr. Guillory and Dr. Fortuna for assistance in disseminating a survey from the 
Task Force to all Brookline teachers. 

 
6. NEW BUSINESS 
 Dr. Guillory announced that the Tri-County Superintendent’s will be hosting a Legislative 
Breakfast on Thursday, March 28 at 9:00am in Norwood. 
 
 Dr. Ehrenberg announced that the METCO central office is ready to host a Brookline 
School Committee meeting at their headquarters. He will work with Mr. Pearlman to coordinate. 
 
7. ADJOURNMENT 
 Mr. Pearlman adjourned the meeting at 8:10pm. 

 
Respectfully Submitted, 

       Betsy Fitzpatrick 
Executive Assistant 
Brookline School Committee 













































Superintendent’s
Update
March 7, 2024



Brookline Women of the Year 2024

Congratulations to our very own Lynda Kirby and Mindy 
Paulo for being named Brookline Women of the Year 2024.

Lynda is a lifelong Brookliner whose commitment to the 
community is unmatched. Retiring this year after 37 years at 
the PSB, she has worn many hats, from Lincoln House 
Secretary, to overseeing Special Awards and Scholarships, 
to working with the Office of Student Services.

As Director of English Language Education for the PSB, 
Mindy has provided essential support and guidance to 
hundreds of students and families. For 22 years, she has 
advocated for, taught, celebrated, befriended, and 
supported thousands of English learners and their families.



School Meals Nutrition Standards Commission

Congratulations to the PSB Director of Food Services Sasha 
Palmer, who is one of the six members appointed by the 
Governor of Massachusetts to serve on the School Meals 
Nutrition Standards Commission.

The Commission will review the nutrition standards followed by 
K-12 schools in the Commonwealth, and nutrition requirements to 
prevent chronic disease and optimize the short-term and 
long-term health of children, among other things.

Additionally, it will also make recommendations to increase 
nutrition of school foods, including providing vegetarian and vegan 
options, and accommodating religious, cultural, medical and 
non-medical dietary restrictions.

We wish Sasha good luck in this new role!



Roland Hayes Science Fair 2024

The Roland Hayes school held its 5th Annual Science Fair on Saturday, March 2.

The Science Fair is a proud Hayes School tradition and a wonderful learning 
opportunity for all students. 95 young scientists (the highest number yet) from K 
through 8th grade explored how hearing changes with age, investigated the 
science behind the Stroop test, built rocket blasters and a hovercraft, tracked the 
number of trees in the world, cracked the Rubik's cube's code, and so much more.

A true testament to the school’s strong and supportive community spirit, the Fair 
was attended by 300+ family members, teachers, administrators and friends.



Roland Hayes Science Fair 2024



Lincoln CultureFest

The Lincoln School celebrated its first ever CultureFest – a celebration of the broad and 
diverse cultural heritage of the school’s members. The event featured over 20 tables of food, 
music, art and traditions of the many cultures that make up the Lincoln community. The event 
aimed at invoking feelings of joy, discovery and learning, and ultimately foster deeper 
understanding and connection among all in the community.

Lincoln CultureFest was organized by the L.I.F.E committee and sponsored by the Lincoln 
PTO.

About L.I.F.E.

Lincoln Initiative for Equity (L.I.F.E.) is a parent/caregiver led volunteer group that aims to 
create space for all community voices, by building connections and collaborative 
relationships throughout Lincoln School and beyond.



Lincoln CultureFest



Massachusetts High School Drama Festival 2024

The BHS Drama Society’s entry into the Massachusetts High School 
Drama Festival 2024, It’s the Thoughts that Count - Dracula, was 
recognized with six all-star company rounds at the preliminary round last 
week.

Louisa Hansel – Stage 
Management

Sammy Lipton – Ensemble 
Acting

Chloe Clark – Ensemble Acting Mihailo Stevanovic – Acting

Ben Hurwitz – Ensemble Acting Kyumin Kim – Sound Design & 
Execution

Congratulations to all the winners!



Parent Workshop

The PSB Department of Guidance and Clinical Services is excited to partner with the Massachusetts 
Partnerships for Youth (MPY) to hold the parent workshop, Identifying Anxiety and Supportive Effective 
Regulation, on Wednesday, March 27 at 6pm over Zoom.

With an increasing number of children experiencing elevated anxiety levels, this workshop aims to support 
parents in identifying red flags, symptoms, and indicators that their child(ren) may be struggling to 
regulate and manage big feelings.

About the Speaker

Julie B. Cullen, LICSW, Ed.M., comes with intensive training and experience 
in Dialectical Behavior Therapy, and the treatment of Developmental Trauma. 
Working with children, adolescents, and families has always been at the 
heart of Julie’s professional life. She hopes to bring humor, knowledge, and 
empathy into each experience, to bring out clients’ resiliency, and to provide 
families with a sense of hope for the future.



BA&CE’s Spring Break Camp

Brookline Adult & Community Education 
(BA&CE) is organizing a camp experience for 
kids aged 5-12, from April 16 to 19.

The spring break camp will be held at the 
Roland Hayes School, and will feature various 
activities such as acting, singing, dancing, arts 
and crafts, Lego Adventures, and Metrocraft.



In Remembrance

Karen B. Miller
01/02/1944 - 02/29/2024

Karen B. Miller was a lifetime caretaker who devoted four 
decades as a nurse at the Public Schools of Brookline, 
most extensively at the Amos A. Lawrence School, where 
she tended to the medical, psychological, and 
professional needs of students and staff alike; she 
provided CPR and practical training to literally generations 
of babysitters and nurses as well as participated in a 
town-wide school leadership group. Her tenure was 
marked by the high regard in which she was held by 
students, parents, teachers, administrators, and nurses 
across the district.



Superintendent’s School Visits

Upcoming

Hayes Friday, March 15

Lawrence Friday, March 15

Pierce Wednesday, March 20

FRR Thursday, March 21

Runkle Thursday, March 21

Baker Friday, March 22

Lincoln Tuesday, March 26

Recently Completed

Pierce Monday, February 26

Runkle Tuesday, February 27

BHS Friday, March 1

Baker Friday, March 1

Driscoll Monday, March 4

Lincoln Monday, March 4

FRR Tuesday, March 5



Superintendent’s School Visits



Attendance Update

3/7/2024



Attendance Goals

● To support all students in arriving to school on time every day. 

● To accurately record the attendance of every student every day.

● To respond to attendance challenges at the same (early) time 
across schools using the best practices.

● To create consistency in how we communicate attendance 
expectations to all staff, students, and families across the district.



Attendance Laws and Best Practices

● All children between the ages of 6 and 16 must attend school (and are expected 
to attend school, and all scheduled classes, every day).

○ Schools must record the attendance of all students every day. 

○ Guardians are legally required to ensure that their child(ren) attends school 
every day.

○ Schools should attempt to intervene as soon as attendance challenges are 
observed.

● PSB Website

https://www.brookline.k12.ma.us/domain/936


● Chronic Absenteeism = Missing 10% or more of school days enrolled
○ 2016-2017 = 7.4%
○ 2017-2018 = 7.8%
○ 2018-2019 = 8.1%
○ 2019-2020 = 9.3%
○ 2020-2021 = 5.9%* (Hybrid)
○ 2021-2022 = 15.1% (3.2% were 20% or more)
○ 2022-2023 = 14.5% (2.6% were 20% or more)
○ 3/6/24 = 11.1% (2.2% were 20% or more)

■ On 3/1/23 the rate was 17.5%

Attendance Trends



Attendance Data

K to 8’s: Range 
9.3% to 17.5%



Attendance Data



Attendance Data



Attendance Data



● Early Identification, Notification, and Support
○ Attendance Teams, Running attendance reports, Sending attendance letters 

■ Open Architects
■ Supportive Outreach (Problem Definition)

● Attendance Office
● Home Visits (development of home visit protocol)

■ Attendance Support Plans

● Ongoing support around Belonging and Emotional Regulation

Support, Intervention, and Response



Belonging and Emotional Regulation



● Increased access to community-based mental health support

○ Cartwheel (parent coaching)

○ InStride

○ Boston Center

Support, Intervention, and Response



● Training on Open Architects

● Automating Attendance Letter

● Creation of Attendance Working Group

○ PSB staff/administrators, students, parents/guardians, 
community/university partners. 

Next Steps



Summer School & 
Extended School Year Services

Are they the same?
Jodi Fortuna

Deputy Superintendent of Teaching & Learning

Liza O’Connell
Interim Deputy Superintendent of Student Services

March 7, 2024



What are they?

SUMMER SCHOOL

● Held in the summer

● Enrichment

● Remediation

● Credit Recovery

● Students with disabilities may 
need accommodations/ 
modifications for participation 
(could be a 504 plan)

EXTENDED SCHOOL YEAR (ESY)

● IEP driven with individual 
determinations

● Can be scheduled at any time

● Addresses maintenance of skills, 
regression/ & recoupment, 

● Addresses specific  IEP goals and 
services



SUMMER SCHOOL



PSB Summer School

ENRICHMENT

● Designed for accelerated 
learning

● Often theme-based

● Generally focused on a 
particular curricular area 
(science, math, history, 
arts/music/ theater)



PSB Summer School

REMEDIATION

● Summer sessions designed to 
serve students who have difficulty 
mastering required core content 
and skills



PSB Summer School

CREDIT RECOVERY

● Provided during the summer

● Earn credit to meet graduation requirements



PSB Summer School Programs

  

  

Program Purpose Funding Source Fee

Project Discovery Remediation General Budget None

STAR Academy Enrichment METCO and Title III 
Grants 

None

Steps to Success Enrichment Steps to Success 
Budget

None

Calculus Project Enrichment General Budget None

High School Credit 
Recovery

Credit Recovery Fee Based

BA&CE Enrichment Fee Based

Brookline Rec. 
Department

Enrichment Fee Based



Summer School

● If summer school is offered to all students, then 
special education students are allowed to participate 
as well

● Special Education Accessibility requires:

○ Provision of IEP accommodations, modifications, 
supplemental aids and services, and/or

○ Development of  a 504 accommodation plan for a 
specific summer school course of activity



EXTENDED SCHOOL YEAR



What does IDEA say about ESY?

300.106 Extended School Year Services

(a) General
(1) Each public agency must ensure that extended school year services are available as necessary to provide FAPE, 

consistent with paragraph (a)(2) of this section.
(2) Extended school year services must be provided only if a child’s IEP Team determines, on an individual basis, in 

accordance with §§300.320 through 300.324, that the services are necessary for the provision of FAPE to the 
child.

(3) In implementing the requirements of this section, a public agency may not—
(i) Limit extended school year services to particular categories of disability; or
(ii) Unilaterally limit the type, amount, or duration of those services.

(b)      Definition: As used in this section, the term extended school year services means special education and related services
          that—

(1) Are provided to a child with a disability –
(i) Beyond the normal school year of the public agency;
(ii) In accordance with the child’s IEP; and
(iii) At no cost to the parents of the child



Extended School Year Mandates

ESY is:

● Based only on critical skills that are key to overall educational progress as 
determined by the IEP team

● Designed to maintain mastery of critical skills and objectives represented in the 
IEP and achieved during the school year

● Designed to maintain reasonable readiness to begin the new school year

● Considered as a strategy for minimizing the regression of skills, thus shortening 
the time needed to gain back the same level of skill proficiency

● Deliverable in a variety of environments (home, school- and/or community- 
based, related services)



KEY POINT

The purpose of ESY services is to prevent 
the loss of skills in identified areas. 



Extended School Year

● IEP Team recommendation

● Becomes part of IEP design

● Main consideration is regression 
and/or recoupment of skills

● Primary purpose is for maintenance 
of skill levels



Team Considerations for ESY Decision Making

Regression/Recoupment

● Is the child at risk of regressing 
during breaks from school?

● What are the student’s past rates 
of regression ?

Other Factors

● If the student is close to 
breakthrough in learning

● If progress has stalled on a 
specific IEP goal

● If child needs to continue learning 
a critical skill area related to 
self-sufficiency/independence



Considerations for ESY Determination

● Nature and severity of the disability

● Student’s past rates of regression

● Crucial areas of learning for independence

● Opportunities for practicing skills outside the classroom setting

● Availability of alternative resources

● Areas of curriculum which need continuous attention

● Vocational needs

● Opportunity for student interaction with non-disabled peers

● Behavioral/Therapeutic/Social Emotional Needs



What have ESY Services looked like?

● Individualized services for 
specific IEP goal areas

● Organized in 4-week summer 
sessions, 2-hours/day

● Organized in 5-week summer 
sessions, 5-hours/day



Summer 2024: Extended School Year Updates 

● Individualized services for 
specific IEP goal areas 

● Organized in 4-week sessions, 
3-hours/day, 9-12PM

● Organized in 6-week sessions, 
5-hours/day, 9-2PM

● Additional practice opportunities 
through nonacademic and 
enrichment activities (music, art, 
theatre, culinary arts)  



Summer 2024: Summer Electives

● BHS Culinary Arts Program

○ Specialized Nutrition & 
Cooking

● Alternative Therapies

○ Art/Music/Theatre

● Peer Mentoring

● Pet Partners  



Thank You!



SCHOOL OPERATING BUDGET AMENDED 
BUDGET EXPENDED ENCUMBERED

SURPLUS/ 
(DEFICIT)

Personnel Expense 113,843,865      45,376,123        66,873,911        1,593,831           

Non-Salary Expense

Outside Services/Contracts 12,943,792        6,230,529           7,018,787           (305,524)             

Supplies and Materials 2,286,832           896,920              274,021              1,115,891           

Other Expenses 354,839              197,185              40,768                116,887              

Utilities (Gasoline) 10,250                3,584                   6,416                   250                      

Equipment & Leases 1,262,798           810,333              129,755              322,710              

Total Non-Salary Expense 16,858,511        8,138,551           7,469,746           1,250,214           

TOTAL School Operating Budget 130,702,376      53,514,674        74,343,657        2,844,045           

PUBLIC SCHOOLS OF BROOKLINE
FY24 BUDGET STATUS REPORT - December 31, 2023, QTR 2



FY24 Special Revenue Funds
12.31.23, Quarter 2

Federal Grants
FY24 Budget 

Estimate

FY24 
Approved 

Budget
FY24 Revenue 

to Date

FY24 
Expended 

to Date

FY24 
Encumbered 

to Date

FY24  
Balance to 

Date
ESSER

ESSER II -                 325,060       -                  146,818     -                178,242      
ESSER III -                 60,562          -                  -              60,562         -               

TOTAL ESSER -                 385,622       -                  146,818     60,562         178,242      
Title 1 FY24 256,431         674,545       -                  65,112        127,190       482,243      
Title 1 FY23 144,144       83,896            8,821          4,369            44,042        
Title 1 FY22 21,920          -                  4,702          -                17,218        
Title llA FY24 93,524           129,527       -                  13,954        115,573       -               
Title llA FY23 74,306          60,240            28,691        45,615         -               
Title llA FY22 11,082          -                  699             -                10,383        
Title III FY24 112,344         134,884       -                  -              8,737            126,147      
Title III FY23 85,334          58,769            58,009        5,205            22,121        
Title III FY22 24,843          -                  18,451        -                6,392           
Title IV-A Student Support FY24 20,958           18,818          -                  18,818        -                -               
Title IV-A Student Support FY23 20,499          -                  20,499        -                -               
IDEA FY24 2,277,428     2,446,210    -                  -              -                2,446,210   
IDEA FY23 865,337       700,664         1,061,832  67,158         (263,653)     
IDEA FY22 154,533       -                  66,390        -                88,143        
ARP-IDEA -                 109,101       -                  54,200        474               54,427        
Early Childhood FY24 38,643           40,365          -                  -              -                40,365        
Early Childhood FY23 1,085            3,858              20,788        -                (19,703)       
ARP - Early Childhood -                 1,186            -                  943             -                243              
Perkins FY24 50,176           71,147          -                  7,501          2,596            61,050        
Perkins FY23 9,168            -                  9,168          -                -               
High Quality Summer Learning FY23 -                 40,490          -                  40,490        -                -               
SEL and Mental Health FY24 -                 80,013          8,001              83               -                79,930        
SEL and Mental Health FY23 20,800          35,415            20,800        -                -               
Afghan Refugee Support -                 7,631            -                  -              7,631            -               

Total Federal Grants 2,849,504     5,958,212    950,843         1,813,587  505,670       3,552,043   
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FY24 Special Revenue Funds
12.31.23, Quarter 2

STATE GRANTS 
FY24 Budget 

Estimate

FY24 
Approved 

Budget
FY24 Revenue 

to Date

FY24 
Expended 

to Date

FY24 
Encumbered 

to Date

FY24  
Balance to 

Date
Circuit Breaker 3,475,572     3,156,936    898,429         1,170,665  1,983,446    2,825           
METCO 2,291,283     2,354,849    1,124,838      945,162     366,884       1,042,804   
METCO Targeted PAC -                 400,520       400,520         35,713        -                364,807      
SEL and Mental Health FY23 -                 27,200          19,828            27,200        -                -               
Investigating History Pilot FY24 -                 16,900          16,900            14,198        190               2,512           
Investigating History Pilot FY23 -                3,497              -              -                -               
Enhanced School Health Services FY24 100,000         100,000       -                  26,669        25,918         47,414        
Enhanced School Health Services FY23 234               -                  9,756          -                (9,522)         
Coord. Family & Com. Engagement 139,874         139,874       69,937            50,016        644               89,214        
DPH Workforce Investment -                 9,308            -                  4,974          -                4,334           
MCC Stars Residency Program -                 475               -                  -              -                475              
My CAP Develop/Implementation -                 2,860            -                  -              -                2,860           
Civics Teaching/Learning FY24 -                 60,000          29,830            7,500          10,275         42,225        
Civics Teaching/Learning FY23 36,950          6,869              10,611        7,225            19,114        
Hate Crime Prevention -                 -                34,957            -              -                -               

Total State Grants 6,006,729     6,306,106    2,605,605      2,302,463  2,394,581    1,609,061   
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FY24 Special Revenue Funds
12.31.23, Quarter 2

PRIVATE GRANTS 

FY23 
Available 

Funds

FY24 
Approved 

Budget
FY24 Revenue 

to Date

FY24 
Expended 

to Date

FY24 
Encumbered 

to Date

FY24  
Balance to 

Date
Steps to Success 14,040           10,400          -                  -              -                14,040        
BU Consortium 4,373             -                -                  -              -                4,373           
BU Saudi Teachers 22,508           -                -                  -              -                22,508        
Kraft Opportunity fund 78,256           -                -                  1,733          1,298            75,224        
Whipple Writing Fellowship 51,450           26,150          -                  19,533        -                31,917        
Brookline Education Foundation 123,568         123,568       -                  53,918        8,000            61,650        
HS Innov. Fund (Teacher Mentoring) 173,017         169,460       -                  112,472     -                60,545        
BCF Racial Equity 50,000           50,000          -                  -              -                50,000        
Project Bread 1,687             -                -                  1,200          300               187              

Total Private Grants 518,899         379,578       -                  188,856     9,598            320,444      
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FY24 Special Revenue Funds
12.31.23, Quarter 2

REVOLVING/GIFT/FEES

FY23 
Available 

Funds

FY24 
Approved 

Budget
FY24 Revenue 

to Date

FY24 
Expended 

to Date

FY24 
Encumbered 

to Date

FY24  
Balance to 

Date
Food Services 1,106,715     3,444,619    1,469,843      1,823,705  405,115       347,738      
BEEP 2,023,510     2,960,113    1,538,731      824,214     -                2,738,027   
BACE 371,111         747,639       396,061         416,322     44,372         306,478      
Summer School 27,390           -                14,890            6,550          -                35,730        
Tuition & Materials Fee 691,159         600,000       258,476         -              -                949,635      
Athletics - High School 258,813         510,000       219,270         145,386     122,932       209,765      
Athletics - K-8 29,715           25,000          17,508            12,735        5,400            29,088        
Use of Facilities 36,905           383,316       66,419            392,600     -                (289,275)     
HS Restaurant 98,949           127,413       55,891            67,959        39,838         47,043        
Bus Transportation 29,682           48,000          -                  -              539               29,143        
Academic Testing 18,571           105,000       9,533              2,935          -                25,169        
Lost Book Recovery 13,622           -                5                     1,596          676               11,355        
Culinary Arts Material Fees 5,033             25,000          8,740              3,167          1,567            9,039           
Industrial Arts Materials Fee 5,038             14,000          345                 -              -                5,383           
Performing Arts Materials Fees 2,114             14,000          2,445              1,770          1,125            1,664           
Visual Arts Material Fees 8,220             11,000          7,455              5,389          297               9,990           
BEEP Gift Account 51,482           -                2,500              -              -                53,982        
K-8 Gift Accounts 32,536           -                5,095              4,307          -                33,324        
High School Gift Accounts 36,896           -                9,165              9,428          500               36,133        
High School Social Work Gift Account 6,588             -                -                  -              -                6,588           
District Gift Account 4,075             -                -                  -              -                4,075           
Food Services Zero Waste 74,025           -                -                  24,000        -                50,025        
ELE Summer Fee Program 2,090             -                -                  1,550          -                540              

Total Revolving/Gifts/Fees 4,934,239     9,015,100    4,082,371      3,743,612  622,361       4,650,637   
Note: All balances based on 12.31.23 balance sheet reports from MUNIS. 
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Superintendent’s Mid-year 
Goals Update 03.07.24



Goal 1: Observation and Feedback: Focus on Engagement

Goal 1: Supervision and Evaluation.  Active, ongoing feedback is a leading indicator in high 
performing organizations.  PSB will continue to prioritize supervision, evaluation and ongoing feedback as a 
means of continuous improvement.   The focal point of my work with principals this year will be in the area 
student engagement.

Key Actions
1. By August, develop a Superintendent/school visitation calendar
2. By September, ensure evaluators communicate timelines and expectations
3. By October, communicate to direct reports the focus standards and indicators for the year
4. Ongoing, model visible leadership through presence and engagement at District events
5. Ongoing, conduct calendar audits with direct reports

Benchmarks
1. Delivery of appropriate, in the moment feedback to school leaders at each visit
2. Completed Educator Evaluations with targeted feedback
3. Log or notes demonstrating at least four visits per school
4. Analysis of summative evaluation reports



Goal 2: Department Reorganization: Office of Educational Equity

Goal 2: Department Reorganization.  Examine the Department of Educational Equity for 
wider District impact, capacity and alignment with District values.  

Key Actions
1. Review structural goals/purpose/functions of the department
2. Examine strengths and opportunities of current organization structure
3. Collaborate with respective Town Departments
4. Consider options and design for a new structure
5. Determine budgetary implications

Benchmarks
1. Development of operating procedures/processes
2. New Organizational Structure

Consider central-level position i.e. Chief of Staff or Chief Strategy Officer



Goal 3: District Coherence

-
Goal 3: District Coherence. Beginning in the 2023-24, the 
Public Schools of Brookline will begin the process of developing 
District coherence by leveraging the multi-year integrated strategic 
plan as the central tool to drive continuous improvement.  
Campbell and Fullan define coherence as the shared depth of 
understanding about the nature of the work.  Coherence speaks to 
the way in which the parts of the system work together to achieve 
outcomes.
-continue the work of OAF re-alignment

-continue reviewing, revising and improving the budget development, building, management and 
refinement process

-continue examining opportunities for Town/School efficiencienies  

-increase the collaboration between OTL, OSS, OAF, OEE for greater and more continuous support 
throughout the District

-establishing data dashboards that provide real-time information for greater informed decision 
making

-examine our curricula to ensure that we are on the leading edge of rich learning in the student 
experience



Goal 4: The Governance Core

-

Goal 4: The Governance Core. The Superintendent will lead the 
School Committee in exploring The Governance Core by Campbell and 
Fullan to develop, build and codify a shared understanding of our roles in 
leading and improving the school district. In the fall workshop, we will 
explore mindsets for efficacy and utilize the spring workshop to check-in 
on our progress.

Key Actions
1. Understand our unity of purpose
2. Examine our moral imperative and the governance core
3. Develop a shared understanding of the trustee mindset
4. Develop a shared understanding of the superintendent governance 

mindset
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